
 

 

 
 
1. Call to Order 
 
2. Communications 

a. Minutes: Action 
b. Correspondence 
c. Upcoming Events 
d. Comments from the Public (2 minutes each)  

You must sign up using the Q&A box and will be called in order by the President of the 
Board. There is a time limit of 2 minutes per person. No decisions will be made today on 
issues raised in public comments 

 
3. Reports 

a. Operations (Cooke) 
i. Capital Projects Dashboard (Hartzell) 

ii. Statistical Dashboard (Gamertsfelder) 
b. External Affairs (Beegle) 
c. Fiscal Services (Rowe) 
d. Human Resources (Romney) 
e. Board Report (Cheikh) 

 
4. Old Business 

a. Closed session statement (Cheikh) 
 

5. New Business 
a. Proposed Board actions (Cheikh) 

b. Reading of current policy (Cheikh) 

 
6. Adjournment 
 
************************************************************************** 
 
Join from PC, Mac, iPad, or Android: 

https://us06web.zoom.us/j/83369768201 

 

Phone one-tap: 

+13017158592,,83369768201# US (Washington DC) +19292056099,,83369768201# US (New York) 

 

 

Board of Library Trustees for Baltimore County 

December 16, 2025 - 8:00 am Virtual Meeting 

https://us06web.zoom.us/j/83369768201

