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Providing opportunities to explore,
learn, create and connect.

VISION

Empowered and engaged individuals for a more
inclusive and connected Baltimore County community.

WE VALUE

e Our customers and communities
Equal access and intellectual freedom
Flexibility and collaboration

Diversity and inclusion

Continuous improvement
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MESSAGE FROM

THE CEO

Dear Residents of Baltimore County,

It is with great pleasure that | present to you the FY2023
Annual Report for Baltimore County Public Library. Our
commitment to the organization’s strategic plan, Building
Community for a Better Tomorrow, remains steadfast in all that
we planned and accomplished throughout FY2023. Remaining
meaningful and relevant is imperative to our success. We are
continuously evolving to offer new resources, programs and
opportunities to meet the changing needs of our
communities. Digital equity, serving new Americans, embracing revolutionary technologies and providing
safety net resources played a pivotal role in our FY2023 operational plan.

Today, the role of public libraries is more crucial than ever, particularly given the unprecedented attacks on
our democracy and freedom to read. Baltimore County Public Library was founded in 1948 on the principle of
intellectual freedom, which gives individuals unfettered access to ideas and information. This is still our
cornerstone—circulating over 8.8 million items in FY2023. This past year, we commemorated 75 years of
serving the residents of Baltimore County with anniversary celebrations, curated book lists, programs and
other engaging memorabilia. As we embark on the next 75 years, you have our commitment to uphold the
right to read freely.

The accomplishments of this past year would not have been possible without the invaluable contributions
of our dedicated staff, Board of Library Trustees and Foundation for Baltimore County Public Library and our
Friends groups. We thank the State of Maryland and Baltimore County Government for providing operating
funds and supporting the library in fulfilling our mission, vision and values.

While there is much to celebrate, we are even more excited about the journey ahead. We are planning
multiple capital projects around the county, which will begin to transform our branches into state-of-the-art
facilities and allow the library to offer more innovative services. As we embark on this next stage of
transformation and growth, it is an honor to lead this system, partner with staff and build relationships to
provide a library system second to none for Baltimore County residents to appreciate and enjoy. Thank you
for entrusting us with the privilege of serving you. Your support of the library fuels our passion and inspires all
of us at Baltimore County Public Library to reach greater heights.

Best wishes,

,QP SONIA ALCANTARA-ANTOINE
W CEO, BALTIMORE COUNTY PUBLIC LIBRARY



FY2023 IMPACT
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FINANCIALS

Expenditures
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TYPICAL DAY AT
BALTIMORE

COUNTY PUBLIC
LIBRARY
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In September 2022, the Board of Library Trustees approved the extension of Strategic Plan XI, Building
Community for a Better Tomorrow, through fiscal year 2026. This was largely due to the COVID-19

pandemic, forcing the library system to pivot, delaying implementation of the operational plan to achieve
goals and objectives.

FY2023 Highlights

By embracing new technologies, expanding our services and reaching out to the
community in creative ways, the next pages feature some of the accomplishments that

align with our strategic plan.
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Fostering a Love of Reading and
Discovery
. Battle of the Books
- Book Lovers Bash
. Library of Things (added camera
kits, outdoor activities and updated
early learning kits)
- Launched B Mobile app
. Virtual and in-person author
appearances

Build Community

. Anti-racism discussions,
story times and programs

. Celebrated library’s 75th
anniversary

. Dialogs on Race

- Teen Advisory Boards and
programs

Enhance Economic Vitality
. Academia de emprendedores
. Community Shred Days
. Entrepreneur Academy for adults
and teens
. Free headshots
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EDUCATION AND
LIFELONG
LEARNING

Enhance School Readiness
and Student Achievement
. 1,000 Books Before
Kindergarten
Early Learning Activity
Centers in branches
Improved teen spaces in
branches
Library at Lunch
Story times
Storyville
Vision To Learn

Cultivate 21st Century
Literacies
. Health programs, wellness
fairs and clinics
. Financial programs and tax
workshops
- My Librarian appointments
- Small business counseling







EQUITABLE
ACCESS

Connect Customers to Services
- Lawyers in the Library
. Library at Lunch
- New Americans initiatives
. Social Worker in the Library

Improve Customer Experiences

« $7 million renovation of
Catonsville Branch began
Capital improvements
including furniture, shelving
and painting
Community input meetings for
future Woodlawn Branch
renovation.

- New customer service
philosophy and recognition
program

Reduce Barriers to Access
. Affordable Connectivity
Program (ACP) signups
. Chromebook giveaways
. Long-term lending of
Chromebooks and hotspots







LEADERS

Baltimore County Baltimore County Executive
Public Library John A. Olszewski, Jr.
Board of Library Trustees

Baltimore County Council

District 1- Councilman Pat Young

District 2- Councilman lzzy Patoka
District 3- Councilman Wade Kach
District 4- Councilman Julian E. Jones, Jr.
District 5- Councilman David Marks
District 6- Councilman Mike Ertel

District 7- Councilman Todd K. Crandell

Maureen Walsh David, President
Yara Cheikh, Vice President
Jane Eickhoff, Treasurer

Anne West, Secretary

Havaca Ganguly

Mike Netzer

Aaron Slater
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RECOGNITION

Throughout FY2023, Baltimore County Public Library and its staff were honored and recognized for
innovation and outstanding library service by several organizations.

Association of Builders and Contractors Award
Reisterstown Branch Renovation

Urban Libraries Council Innovations Award
Digital Equity and Virtual Services Department
Honorable Mention for ACP Adoption Events and Kits

Communicator Award of Distinction
From the Academy of Interactive and Visual Arts
Media Creation Services Department

2023 Entrepreneurship and Libraries Pitch Competition
Karly Feinberg, Small Business Consultant for Adult and Community Engagement Department
Clean Start Pitch

Citizens for Maryland Libraries
Shirley Mason, Outstanding Employee Award

Maryland Library Association
Jake Ciarapica and Kevin Jayce, Margaret Carty Emerging Leader Award
Conni Strittmatter, Outstanding Member Award
Teonja Jung, Outstanding Support Staff Award

The Daily Record Top 100 Women
Baltimore Business Journal Leader in Diversity
Public Library Association President-Elect
Sonia Alcantara-Antoine
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